Shop Supervisor Academy
 Presented by Marshall Casey, Brian Weisinger, Brandon Billingsley
Marisa Weisinger, Facilitator

Region 4 ESC

Innovative Transportation Solutions
Day One  
  8:00 am
Registration, Coffee and Donuts/Networking


Isabel Nieves-Registration
  8:30 

Welcome, Introductions and Overview/Objectives

Marisa Weisinger, Region 4 ESC
9:00
“You’re a Shop Supervisor…Now What?”


Marshall Casey, SC DOE

Brian Weisinger, Director, Spring ISD










Brandon Billingsley, President, 











Heavy Duty Bus Parts
10:15

BREAK
10:30

Personnel Management





Marshall Casey
11:30-12:45
LUNCH on your own (Please see restaurant list)
 12:45

Shop Safety 






Marshall Casey
   2:00

Break

   2:10

Tour of the Spring ISD Facility   




Spring ISD Staff
   2:45

School Bus Security Issues




Marshall Casey

   3:45

Emergency Planning, Writing, Protocol



Denise Chuick,










School Safety Specialist
   4:15

Final Announcements/Door Prizes
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Day Two 
7:30 am
Coffee and Donuts/Networking





  8:00 

Oil Analysis






Michael Wells, Polaris Labs
  9:00

Leadership






Brandon Billingsley
10:00 

BREAK 
10:15
Data Collection/Analysis




Marshall Casey
11:15

LUNCH (on your own)
12:45

Clean Air Grants





Kelli Angelone, HGAC

Air Quality Planner

  1:00

Technology/Alternative Fuels Roundtable Discussion

Marshall, Brian & Brandon
 

  1:30

Texas School Bus Specifications




Brian Weisinger
  2:00

BREAK 
  2:15

America’s Best






Marshall Casey

  2:30

TASBT (Tx Assoc. for School Bus Technicians)


Bobby Williams, Spring ISD
  2:45

Fleet Maintenance Q & A




Brian, Marshall, Brandon
  3:30

Evaluations/Door Prizes 

  3:45

Dismissed

You can access pictures at www.itranssolutions.org.
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